
DUBOISTOWN  BOROUGH  COUNCIL  MEETING  MINUTES

Date:  August  27,  2025

Call  to  Order:  4:30  PM

Attendance

Present:  Harry  Rogers,  Mike  Rodgers,  John  McCormick,  Dori  Rankinen,  Ann  Marie  Baker,

Dance  Drier,  Kate  Weaver,  Norman  Cowden

Arrived  Late:  Shawn  MilLard,  Mayor  Knecht

Absent:  Patrick  MelLoy

Approval  of  Previous  Minutes

Motion:  John  McCormick

Second:  Norman  Cowden

Vote:  ALL Approved

Public  Comment

*  Fred  Marzzacco,  405  Winter  Street

o  AskedChristineWeigLeiftheBoroughwasrequiredtoparticipateintheMS4

program.

o Expressedconcernoverthe$67.50stormwaterfee,notin@difficuttyaffording
it on  a fixed  income.

o  Suggested  hiring  someone  in-house  instead  of  paying  LCWSA.

o  Stated  he would  not  pay  the  stormwater  fee.

Events  & Recreation  Committee  Report

Kate  Weaver  presented  the  attached  packet,  including:

@ RentaLcalendar,feescheduLe,andcleaningvoucher.

*  Letters  of  resignation  from  the  committee.



@ Twochecks:$400(securitydepositsforupcomingevents)and$6,600(committee

funds  collected).

The  committee  has  ended  its  work  and  did  not  receive  a successor  contact  for  rentals  at

the  time  of  the  meeting.

Recommendation:

At  the  end  of  August,  transfer  Rec  & Committee  account  funds  into  the  General  Money

Market  account,  with  alL budget  line  items  preserved.

Borough  Manager  Noted:

*  Theaccountwascreatedin2019andLaterrepurposedwhenthepoLicedepartment

was  dissolved.

*  Lineitems(Leasing,donations,rentalincome)areindividualLytrackedinthebudget.

*  Noco-mingLingoffundshasoccurred.

@ This  was  a question  from  Dori  Rankinen.

*  DCED  Peer  Review  recommended  combining  accounts  while  preserving  line-item

tracking.

Committee  Direction:

*  ThecommitteewilLnotifyaLlfuturerentaLcustomersthatdepositscanbereturned.

*  ThefiredepartmentmaycontinuerentingthehaLlandestabLishnewcontracts

directly  with  those  individuals.

Discussion:

*  Some  council  members  favored  giving  aLL funds  to the  fire  department;  others  feLt

funds  should  remain  with  the  Borough  due  to a lack  of  fire  department  participation.

*  Solicitorrequestedtimetoreviewthecommittee'shistoryanddetermineLegaL

authority  over  funds.

*  CouncilagreedtohoLdalLchecksandfundspendingsoLicitorguidance.

MS4  Updates

Christine  and  OLivia  from  LCWSA  reviewed:

MS4  program  requirements,  fee  structure,  and  residential  tier  system.



*  A packet  of  materiaLs  was  provided  explaining  how  fees  are  used.

Discussion  Included:

*  DoriRankinenaskediffeescouldbereduced;LCWSAnotedappeaLoptionsare

available  and  shared  with  residents.

*  Suggestion  made  for  residents  and  council  to contact  state  and  federaL

representatives  regarding  unfunded  mandates.

*  BoroughManagerremindedthepubLicthatstormwaterimprovementsareongoing

and  progress  is being  made.

Shawn MiLLard suggested dividing  costs equally  among aLl househoLds (-$27  per

month).  LCWSA  advised  that  this  would  require  major  structural  changes  to  the

intergovernmentaL  agreement.

@ Public  comments  opposed  equal  flat  fees,  noting  fairness  concerns  for  property  size

differences.

*  CounciLoriginalLyapprovedthecurrentfeesystemwhenjoiningthe

intergovernmentaL  agreement.

Additional  Public  Comments:

*  Fred  Marzacco:  Not  against  stormwater  costs  but  felt  it shouLd  have  been  a tax

increase  instead  of  a fee.

*  KatieCuputo:AskedhowsedimentationcalcuLationsaremadeandwhetherthe

fee  would  ever  end.

o  LCWSA  explained  sedimentation  is tracked  through  project  formulas  (e.g.,

South  WilLiamsport  project).

o  LCWSA  stated  the  fee  will  not  go away,  as it is tied  to ongoing  permit

requirements.

Other  Business

*  Fire  Police  Application:

Ann  Baker  asked  Craig  Kropp  (Fire  Police  Captain)  about  the  process  of  joining  the

fire  police.

o  Craig  advised  that  applicants  must  first  be members  of  the  fire  department.



Adjournment

Adjournment

Motion  to adjourn  for  an executive  session  to discuss  a Legal issue,  followed  by the  borough

tour.

*  Motion:  Norman  Cowden

*  Second:  Dori  Rankinen

*  Vote:  All  in favor

Meeting  adjourned.

Approved: r)J
x-i-=  (2)6ryM

hl-zi
(fl  /l/Lj (,/' Second:



Documents  included  in this  report:

*  Events  and  Recreation  Committee  Final  Report

*  CaLendarofEventsfortheentireyear

Cost  sheet  used  by the  committee  for  rentals

Remaining contracts  for upcomin@ scheduled events

*  CopyofcLeaningvoucher

Copies  of  letters  of  resignation



Events  and  Recreation  Committee  Final  Report

The Events  and Recreation  Committee  members  Ann Marie Baker, Kate Weaver,  Jennie

MeLloy, Patrick  MeL(oy, and Johnny  Gonsalves  have all resigned  from  the committee.  This

document  serves  as the  formal  handover  ofinformation  to the Fire Department  Leadership

Team.

Financial  Summary

@ 2025  Rental  Income  Collected:  $6,600.00

A check  for  this  amount  will  be given to the Fire Department  and not  split  at 55% to

the Fire Department  and  45%  to the committee.

*  Security  Deposits  on Record:  $400.00

A second  check  for  this  amount  will  be provided  to the Fire Department  to return  to

renters  once  their  events  are completed.

*  Expenses:

The Borough  covered  expenses  for  the building  out  of the general  fund.  No rental

income  was used  for  these  expenses.

Rec & Event  Fund  (JSSB Account)

The ReC & EVent Fund JSSB account  iS a longstanding  BOrOugh aCCOunt.  In 2020,  itS name

WaS changed tO ReC & EVent  Fund When the Borough began organizing communitV  events

and making  playground  improvements.

This account  a(so receives  deposits  for  other  unrelated  revenues,  such  as (ease  money

from  the  County  for  use of the  central  processing  space.  Since  no formal  agreement  was

signed  with  the Fire Department  Leadership  Team in January  2025,  and the Committee  was

awaiting  direction  on how  to handLe property  and revenue  splits,  the Committee

maintained  formal  records  and deposited  Social  Hall  renta(income  into  this  account.

Important  Note:  Not  all  funds  in this  account  are Social  Hall  rentals.  The total  collected  for

SociaL Hall  rentals  is $6,600.00.

Unreported  Funds



When  the  bOOkS  were  turned  OVer tO the  Committee  at the  beginning  Of 2025  by Fred MarCh

(per  Fire Department  leadership  direction),  the  following  items  were  not  provided  and

remain  in the  Fire Department's  account:

*  January5-l0thB&SRental-NOPAYMENT-multipleissueswithcommunication

caused  double  booking  and therefore  shorter  time  for  B&S, and they  did not  pay  for

this  month's  rental.

February  22 Rental:  Fire Department  advised  this  was  a free  event.

*  April6Event:TheFireDepartmentreceiveda$100.00securitydepositbutdidnot

forward  it to the  Committee.  The Committee  covered  the  deposit  out  of its funds,

meaning  it netted  only  $25.00 from  the  event.

@ December7,2025,FrostBiteRun:$225.00waspaiddirectlytotheFire

Department  in advance  with  no security  deposit.  This  money  was  not  forwarded  to

the  Committee.

B&S Events  Contract

*  RemalTerms:$950.00perremal,undercontractforthefutlyear,

*  Food  Sales:  The money  made  from  food  sales  was  never  communicated  to the

Committee.  Typically,  Matt  and  Fran from  the Fire Department  ran these  sales

duringthe  three-day  events.  The Committee  received  no numbers  or reports.

o  The Committee  does  not  feel  it should  have  been  incLuded  in the  funds  made

from  food  saLes, but  it is important  to clarify  that  the  Committee  was  not

involved.  The renter,  B&S  Events,  was  advised  that  food  sales  were  entirely

her  decision,  including  her  choice  to bring  in whoever  she  wanted  to handLe

them.

*  DonationBoot:AteachB&Sevent,adonationbootwasalsoplacedouttoraise

funds  for  the  Fire Department.  These  funds  were  not  reported  to or documented  by

the  Committee.  (The committee  does  not  feeL they  were  to be involved  in this  but

wanted  to make  it clear  we were  not  given  any  figures  to document,)

Scheduled  Rentals

*  October4,2025:Shower-Feeowed$l50.00



*  October5-11,2025:RentaL-Feeowed$950.00

October  25, 2025: Wedding-  Fee owed $200.00

*  November9-15,2025:Rental-Feeowed$950.00

*  December7,2025:FrostBiteRun-Nothingowed;$225.00alreadypaidtotheFire

Department  in 2024

*  Decemberl2,2025:PotishClubChristmasEvent-Feeowed$225.00

March  13-14,  2026: Crawford  Event - Fee owed $375.00

Security  Deposits  on Record:  $400.00

B&S maintains  a roLLing $100.00  deposit  that  applies  to each of their  rentaLs.

October  25'h rental,  December  1 2'h and March 13-1 4th are the other  three  with  $100.00

security  deposits  paid  that  will  need  refunded.

Committee  Resignations

*  AnnMarieBakerResignation(JuLy24,2025):

Ann  Marie  formally  resigned  from  the  Social  Hall  Committee  to step  back  from

volunteer  duties,  citing  increasing  conflict  between  the  Fire Department  and

Borough,  as well  as professional  boundary  concerns  given  her  role  as Borough

Manager.  The  time  she  was  volunteering  was  not  part  of  the  Borough  Manager  role

but  volunteer.

*  FullCommitteeResignation(Augustl3,2025):

The  Committee  officially  resigned  and  provided  this  report  as the  final

documentation  to the  Fire  Department.

Committee  Background

The  Committee  was  formed  to host  community  events  such  as Christmas  parties,  Easter

Egg Hunts,  and  Bingo  Brunches.  Committee  members  and  their  families  volunteered

countless  hours  to host  successful  community  events.

In January  2025,  the Committee  assumed  responsibility  for rentin@ the Social  HaLl, after

numerous  residents  reported  difficuLties  contacting  the  Fire Department  to  arrange  rentals.

The  Committee's  intention  was  never  to  take  over  the  hall,  but  to coLLaborate  with  the  Fire



Department  to maximize  use,  share  rental  revenue  fairly,  and  create  new  opportunities  for

community  benetit.

The  Committee  consistently  sought  to negotiate  revenue  sharing  that  wouLd  preserve  all

Fire  Department  income,  while  creating  a modest  fund  for  free  community  events,  hall

improvements,  and  repairs.  UnfortunateLy,  the  Fire  Department  did not  respond  to these

requests  for  coLlaboration.

Maintenance  & Operations

The Fire Department  has  not  had  to  pay  for  Social  Hall  supplies;  the  Borough

covered  expenses  such  as paper  products,  pest  control,  and  garbage  services.

There  have  been  plumbing  and  roofing  repairs  made  to  the  social  hall  side  that  were

paid  for  by borough  funds.

*  CleaningwasperformedbyCommitteemembers,primarilyJohnnyGonsalves(aLso

a Fire Department  member).  In the past, the fire department  was payin@ $50.00

each  time  for  cLeaning.  NOTE  - "Cleaning  was  completed  after  each  rental,  as well

as following  fire  department  trainings  and  meetings."

o "cteaningwascompteteozgtimesat$so.ooperoccurrence,toratotat

value of $1,450.00.  This amount  was not paid, as it was an in-kind  donation

provided  by committee  member  Johnny  Gonsalves."

*  Two  other  Fire Department  members  (Jody  McKibben  and  AshLey  Olshenske)  were

originally  on the  Committee  but  did  not  remain  active.  Ashley  moved  away,  and  Jody

stopped  participating  early  in the  year.

Final  Notes

*  Rental  information  has  been  removed  from  the  Borough's  social  media  and  website.

*  The  rental  contact  email  has  been  deleted.

*  Thisreport,aLongwithfinanciaLdocumentation,isbeingformaLLyhandedovertothe

Fire Department  Leadership  Team.

Respectfully  Submitted,

Events  & Recreation  Committee

August  2025



Sunday Monday Tuesday Wednesday Thursday Friday Saturday

B&S

FREE NO PAYMENT

6 85 7 9 10  11
B&S B&S B&S  B&S  B&S  B&S  BirthdayPartyLucas

FREE NO PAYMENT FREE NO PAYMENT FREE NO PAYMENT FREE NO PAYMENT FREE NO PAYMENT FREE NO PAYMENT  PD i5o.oo
FireDept-SellingFood  FireDept-SellingFood  FireDept-SellingFood

12  16  :i813  14  15  17
Red  Cross  Blood  Mobile

19 20

Fire  Department

Training

21
24

Funeral  Schell

PD:i5o.oo

25

26 27 28 30 31



Sunday Monday Tuesday Wednesday Thursday Friday Saturday

3 4 5 6 7 8
B&S B&S B&S B&S B&S B&S B&S

FireDept-SellingFood  FireDept-SellingFood  FireDept-SellingFood

PD g5o.oo

9 10 l'l 13 14 15
B&S

Fire  Department

Training

16 17 i8 19 20 21 22

CVMA  (Fred)

NO  PAYMENT  FREE

PER  FRED  FIRE  DEPT

23 24 25 26 27 28

Fire  Department

Training



March
2025

Friday Saturday

1

3 4

Borough  Training  MS4 Fire Dept  Meeting

5 6 7

Fire  Dept  Training

8

9 10 21 12 13 14

B&S

15

B&S

:i6

B&S

17

B&S

i8

B&S

'19

B&S

20

B&S

21

B&S

PD g5o.oo

22

23 24 25

Fire Department
Training

26 27 28

Wedding  Tobin

PD 4oo.oo

29

Magic  Show  -  Free

Event  NO CHARGE

30 31



April
zozs

1 3 4 5

Wedding  Caroway

PD 225.00

6 7 8

Fundraiser  -  Melloy

PD125.00

Committee  gave  ioo.oo  of

their  funds  as Fire  Dept  did

riot  turn  over  money

deposited priorto  Jan 2025

13 14 15

9 10 11

Gender  Reveal  -

Lohman

PD 225.00

i6 17 'i8

Funeral  -  McKibben

PD  100.00

l  ')

19

20 21 22 23 24 25

Baby  Shower-Tony

PD 'i5o.oo

26

27 28 29
B&S B&S B&S

30



May

F&S

Fire  Dept-Selling  Food

B&S

PD g5o.oo
Fire  Dept  -  Selling  Food

B&S

Fire  Dept  -  Selling  Food

4 5 6 7 8 9 10

11 12 13 14 15

Red Cross  Blood  Mobile

i6 17

EMS  Week

':i8

EMS  Week

19

Voting

20

EMS  Week

21

EMS  Week

22

EMS  Week

23

EMS  Week

24

25 26 27 28 29 30 31



June
zozs

Sunday

1

8

2

9

3

10

4

11

Thursday  Friday  Saturday

5 6

Fire  Department  -

Summer  safety  fair

12 13

7

14

B&S

15

22

29

B&S

i6

23

30

B&S

17

24

B&S

'i8

25

19

B&S

Fire  Dept  -  Selling  Food

26

20

B&S

Fire  Dept  -  Selling  Food

27

Fire  Department

Training

21

B&S

PD 950.00

Fire  Dept  -  Selling  Food

28



July
zozs

2 3 4 5

6 7 8 9 10 11 '12

South  Cheerleaders  Car

Wash

13 14 15 i6 17 'i8 19

20 21 22 23 24

B&S

25

B&S

26

B&S

27

B&S

28 29 30

B&S

PD g5o.oo

31



August
zozs

Sunday Monday Tuesday Wednesday Thursday Friday Saturday

B&S

2

3

10

4

11

5

12

6

13

7

14

8

15

Baby Shower

Poust/Baker

PDzoo.oo

9

'i6

17 i8 19 20 21 22 23

24 25 26 27 28 29

GirlScouts  CarWash

Jody  McKibben

30

31



Sunday Monday  Tuesday  Wednesday  Tl"iursday Fi-iday Saturday
2 3 4 5 6

B&S

7

B&S

8

B&S

9

B&S

10

B&S

11

B&S

12

B&S

13

14 15 16 17 i8 19 20

Blood Drive 560-2840

21 22 23 24 25 26 27
Fire  Dept  Spaghetti

Diner  Fran

28  29
Borough  -  Harry  Rogers

Ethics Training  6-7:3o

30



Sunday Monday Tuesday Wednesday Thursday Friday Saturday

43

Ray/Marrissa  Kontz
Shower

5 6

B&S B&S

7 8 9 10

B&S B&S B&S

11

12 13 14 15 ':i6 17 'i8

19 20 21 22 23 24 25

Wedding  McKenzie

i'yt'A%i'l*J!'i!wx'il&u..l;iiw

26 27 28 29 30 31



Sunday Monday Tuesday Wednesday Thursday Friday Saturday

3 4 5 6 7 8

Voting

9 10 11 12 13 14 15
B&S B&S B&S B&S B&S B&S

i6 17 'i8 19 20 21 22

Breakfast  Fire Dept
Fundraiser  Fran

23 24 25 26 27 28 29

30



Sunday Monday Tuesday Wednesday Thursday Friday Saturday

1 2 3 4 5 6

PD to  the  fire  dept

225.00  not given to

7

14

8

15

9

:i6

10

17

'11

18

12

Polish  Club  Christmas

Party

ffiiAii'Wii6iih*!41il:li!il(Ai)

19

13

20

21 22 23 24 25 26 27

28 29 30 31

March i3-:i4  zoz6 Crawford

5o people dj photo booth
night  before  come  in to

decorate 5-io 375.oo



$IOO.OO Security  Deposit to hold date
Deposit  is refundable  unless  event  is cancelled  prior  to 1 5days  prior to event or in the event of damage

- 'Deposit  will  be returned  when  checklist  is completed  and  signed  after event is completed

$75.00  Hour  for event

2 hours  prior  to event  to setup

'l hour  after  event  to clean  up

If additional  time  is needed  an additional  fee  will  be added

$37.50  per  additional  hour

$25.00  Hour-for-event-for all South Williamsport School Clubs/Sports Teams ',---- '

$50.00  : Hour  for  employees  and  fire  department members

$50.00  Security  Deposit  is required  to hold  date

Deposit  is refundable  unless  event  is cancelled  prior  to 1 5days  prior  to event  or  in the  event  of  damage

Deposit  will  be returned  when  checklist  is completed  and  signed  after  event  is completed

0 ' Fire  Department/Borough  Training  or Meetings  that  require  the  space

Council  Room  is also  avaialbe  For smaller  trainings  and  meetings

$950.00  B & S Estate  Sales  For the  year  2025  for  7 days

$100.00  Deposit  to save  date  for  each  event

Deposit  is refundable  unless  event  is cancelled  prior  to 1 5days  prior  to event  or  in the  event  of  damage

Deposit  will  be returned  when  checklist  is completed  and  signed  after  event  is completed

$150.00  i Funeral  gathering  - non  resident

$IOO.OO   Funeral  gathering  - resident  or  employee,  fire  departmant  member



Cleaning  Voucher

ThiS iS tO acknowledge  that  JOhnny  GOnSalves  provided  cleaning  services  far  the  SOCial

Hall  after  rentals,  fire  department  training,  and  meetings  a total  Of 29 TIMES  between

January  1,  2025  and  August  11,  2025.

*  Rate per cleaning:  $so.oo

*  TotaLvaLueofservices:$1,450.00

Mr. Gonsalves  has  chosen  to  donate  these  services  in-kind  as a volunteer  and  has  not

charged  the  committee  for  the  cLeanings.  In addition  to  these  cleanings,  Johnny  has  also

voLunteered  numerous  hours  repairing  and  organizing  areas  within  the  Social  Hall  and

around  the  building.



Social  Hall  / Rec  & Event  Comitte

The  Committee  was  originaLlyformed  to host  community  events  such  as Christmas

Parties,  Easter  Egg Hunts  and  Bingo  Brunch.  The  committee  and  theirfamiLies  have

volunteered  for  many  hours  and  have  hosted  multiple  events  that  the  community  had

attended.

The  Committee  thought  the  social  hall  could  be "used"  more  than  it has  been.  The  borough

office  had  received  numerous  call  stating  they  could  not  get  ahoLd  of  anyone  in rejerence  to

rent  the  social  hall  so  the  committee  believed  if we  took  over  the  rental  of  the  haLL, we

could  produce  extra  revenue  for  repairs  and  upgrades  to  the  space.  For  example,  we  were

t'ioping  tO refinist*  the  flOOr  and  make  the  necessary  ADA  upgrades  tO the  restrOOmS.  This

idea  was  discussed  with  the  past  president  of  the  fire  department  and  the  member  who

was  the  social  hall  rental  contact.  They  agreed  and  handed  over  the  calendar  and

associated  paperwork  with  no  discussion,  So since  January  2025  the  committee  has  been

renting  the  social  halt  with  great  success.

Since  there  was  no discussion  with  the  fire  department  when  the  Committee  took  over  the

rentals  the  Committee  wanted  tO Came  together  With  the  fire  department  and  COme  tO an

agreement.  The  committee  wanted  to  discuss  as to how  to  split  the  rentaLincome  so  the

fire  department  was  not  losing  ANY  income  and  how  we  could  possiblyincrease  their

income  such  as additional  rentalfees  per  table  and  chair  or  any  other  items  the  fire

department  may  own  that  could  be added  to  the  rental.  In addition,  the  committee  could

makesomemoniestosupportthefreeevents,repairsandupgrades.  Itwasneverthe

intention  of  the  committee  to  TAKE  OVER  the  social  hall,  The  fire  department  could  use  the

space  for  training  and  department  events  with  first  choice  of  any  dates  they  needed.

I am  highly  disappointed  in the  fire  departments  non  response  and  the  lack  of  care  for  the

community  events  that  our  borough  residents  enjoyed.



I would  like  to formally  resign  from  the Social  Hall  Committee  and step back  from  any

involvement  in  planning  events  related  to the Social  Hall,  effective  immediately.  This  has always

been  a voluntary  role  that  I've  taken  on during  my  personal  time  and  has never  been  part  of  my

official  duties  as Borough  Manager.

Unfortunately,  with  the ongoing  unresolved  issues  between  the fire  department  and the borough

regarding  the Social  Hall,  and  more  recently,  emerging  conflict  between  the fire  clef  and  myself

as Borough  Manager-particularly  given  my  role  as supervisor  of  the Public  Works  employee

being  the fire  chief-my  continued  involvement  is now  contributing  to unnecessary  confusion

and tension.  There  appears  to be a misunderstanding  among  some  that  this  committee  is solely  a

borough  entity,  which  it  is not.  To  help  eliminate  that  confusion  and  maintain  professional

boundaries,  I believe  it  is in  the best  interest  of  all  parties  for  me to fully  step away  from  this

volunteer  role.

That  said,  there  are operational  and  administrative  matters  that  require  the Borough  Manager  to

continue  working  directly  with  the  fire  chief  and the  fire  department's  leadership  team.  These

matters  will  continue  to be handled  by  the Borough  Manager  as part  of  the  borough's  official

responsibilities.

To ensure  clear  and effective  communication  moving  forward,  and  to avoid  further

misunderstandings,  all  communications  from  the fire  department  intended  for  the Borough

Manager  should  be sent  simultaneously  via  email  to the Borough  Council  President,  Vice

President,  and Mayor.  This  group  will  determine  if  the Borough  Manager  needs  to do any follow

up.

Likewise,  when  the Borough  Manager  needs  documentation  or cornrnunication  from  the fire

department  in order  to perform  borough  duties,  the request  will  be made  to the  Borough  Council

President,  Vice  President,  and  Mayor,  who  will  then  obtain  the necessary  information  from  the

fire  department  leadership  team.

I remain  committed  to serving  the borough  and  ensuring  that  all  operations  continue  to run

smoothly  and  professionally.

Any  questions  please  let  me know.

Sincerely,

Ann  Marie  Baker

Borough  Manager
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RegionaL  Stormwater

Management  Program
Overview

August  27, 2025

Borough of Duboistown  Council  Meetin@
Ctiristine  Weigle & OliVia LOpatOfSJ,  LCWSA

I 2

Separate  Storm  Sewer  System

3 4

MS4  Program

a "Municipal  Separate  Storm  Sewer  System"

a Regulated  by:

o FederaliEPA)-CleanWaterAct
a Pennsylvanla  (DEPI - Clean  Streams  Law

a Communities  designated  by Census  data
a Utbanlzedaieas-CltyoTWllllamsponend

surioundln@  areas

Pennsylvanla's  MS4  F'rogram:  The Pennsylvanla  Departmentof
Enwonmemal  Prokec[lon  (DEP) manages  the MS4 program,  whlch  mandates
thatmunicpa{ltles  Ln urbanlzedareas  ob[aln  an NPDES  permitfor  thek
s[ormwa[ersystems.  This Is done  to meetthe  requkements  or  both  the  federal
Clean WatarAr.t  and  the stake's  Clean  Streams  Law

5 6
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Duboistown  and  MS4  Permitting

ii GreaterWllllamspon  area collaboration

x County  Plannln@support

ii Inltially  generic  and benlgn  requirements

i Envlronmental  requliements  become  more  sttln@ent

* Low-hanJin@ftult

* NPDES -  Natlonal  Pollutant  Discharge  Elimination  Psrmlt

s Dubolstown  & South  Willlemspott-  Indlviduel  permits

* Wllllamsport  and ssioundlng  munlclpalltles  -joint  psrmlt

7 8

2. Public  Involvement/Participation

r:.:l,,o:r"':h..ar=t:::.'::l":'a:=, b ! b

9

LCWSA

Stormwater  Challenges

* NPDES  Permit-"MS4"  Requirements

a MS4 -  Municlpal  Sepaiate  Storm  Sewer  System

a PENNSYLVANIA - EXTRA permR  reqiilrementg

a CBPRP - Qhesgpeske Elay Pollution  Bsdtnctlon E!fan

Chtttittptatiks  %y  A@TttPmPm'

Q Executed  in 1983:

>  Maryland,  Virginls.  . oc,  EPA
Cl 2(X)Osetnewgoals

> Deleware. NewYorkWestViiglnia

Q 2023-setgoaltoreducel0%

aMunicipalities  required  to meetgoals
> Requlred BMP F'rojec[ to achleval

Borough  Impacts

o Stotmwater/PublicWorks

a Plpes, t.attih  baslnsi  SkarmdralnS,  Imets
Aglng -  In nesd  aT igphlr

a De(erred mairdanance

a NPDES permit  riirluiremente
a Reporting, IA snelygls, asset msnagemenUGIS

assistance, recordlng keeping snd documentatlon

a Pollution  Reduction  Cioals

a Funding  -  NOT  thru  Borough  Tax Base

i Stoimwater  utillty  fee
a Notl00%Tundedby4ee
a Still subsldized by tax dollars

10

Stormwater  Management  Program
collaboraNve  partnership

more  comprehenslve

egrng  Infrastructure  & reguletory

fee  based  -technical  basis  -equltable

Stormwater  Management
Re@nal  Partnership

Borh  Boroughs  and  LCWSA

Shared  Projects

Shared  Costs

Common  Elements

Sustainability

11 12
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13

Chexapeake  Conservancy  2017-2018

Hi h Resolution  Land  Cover  Analysis

14

CountyAssessment

Rear>rds

PaLaelSIXB grauplr@
Impnrvlaua  vg parvlaus  sudaao

15

Final....  1 IAU  = 2,480  SF  of  14

} t ! ! i } ! N I I I ! I I I B I [ ! I } I I I I } II  ! !

16

Stormwater/MS4/CBPRP  Rate  Structure
* 5 Tier  Structure

a Based  on  Impervlous  Area  ilA)  oT all Land uses
a T IAU - 2.480  SF  of  Impervlous  Area  (14)covera[e

2025 IIE(;10NAI-  STORAIWATER  AlAN.lGEA!ENT  PROGILIM  FF.E STRU(rURE

Tier ALJ  ilA)  Range in
Square Feel iSF)

!AU  llmpxnltiui
Area uiiil  tlt billing

iuiiul

mamma.
siiiimwniei  Uzt  Fee per

nioiiffi

m.
Stonnwait  Uitt  Fee pe

monih

o oigg NoChaige(de
miiiimit) No Paii No Pw

I 40il-15)9 03 Ill.[lO 57.5(1
1,600  3.399 I SIO.illl Slfl.[lO

] A,4fF)4.19'l Ij ill(Kl 52131
4 4j005.999 lail.Oll 530.00

5 6,000 and put('t
2.5 iit  gale(  

Calculnlm  (I IAU  =
laO  !i?')

(W,4111)  liFl  X SIO.DO (1.V2,480SF)  X 515.00

i mwla

i  .1,jel}laQll

s xaob  us

& llJm  la Ijffl

1111

14

Jut

si

111

I,ffl

410 '

m

s,un4  i

17 18
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Duboistown  Stormwater  Accounts

Total  acaounts:  541

Total  IAUs: 1,Oe7.0

Number  of  Attiounts  by  Tier

19 20

Duboistown  Residential  Stormwater  Accounts

Number  ofAccounts  by  Tier  -

Residential

Resldemlal  accounts:498

Resldantlal  IAUs:  7!iO.0

Top  20  Residential  Customers

21

Stormwater  Management  Program

a -Tasks/Actions

22

Stormwater  Management  Program

a a -Tasks/Actions

23 24

2025  Revenue  & Rate  Structure

nuBQlstQWN RaglonalSMPBudaet4773.678saUTHW,LllAMsPQ.

='-'=": a!Bffil  -:=":"'

Progra?=':';';="ament !!ml  p-g-=='i-'a't

u  e@@, P:WW;ks
Compliance  Permit/Projects

$30,000
Compliance  Permit/Projects

$30,000
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25

Stormwater  Utility  Fee
Ensbling leglslation  in PA passed in 2013

"utility"  structure

A(h>ws  fees  charged  /n  lreu  taxes

* Fairly  apportions  casts

0 Quantlty/qualltyofstormwstenunoff

a Per parcel  -aaimpervlous'a  covsrage  basls

v Fees  can  be collected  from  kax exempt  parcels

a Includlng  Borough's  parcels

26

Appeal/Credit  Program Rules & Regulations

a Incentivize  property  owners

a tn rediicii  thslr  ussr  Fpiii hy

x undertaklng  enrl  Implemsntln@  iipnroved  iiriNvljlqii  thm

reduce  the  rate  and/or  volume  of Stoimvvajer  iunofl
and/or

redute  the  polLujantl  in that  runolf.

Maximum  credit  that  can  be  achieved  - 30%

i Conelatesdlrectlyw/VarlableCostslntheSWprogram

27

Stormwater  Credits  -  DEP  BMP  Manual

4Ji  ti 0 l , l

MS4Accomplishments
Included  /n  annual  reports  to  DEP  since  2020

'1,965  /30,876
LF pipe  Installad/replaced

36/329
catch  basins  repaired/replaced

manholes  repaired/replaced

28

SMP  Benefits
- Guaranteed  revenue  stream

i Stormwater  utlllty  Tee
0 Regulatory  requlremenf

v Partnership

a Sustainability

* Cost  savings

i Management-50/50

- BMP project  wRh  South  Wllliamsport  - 70/30

a Customer  management

* Shared  knowledge  and  expertise

LCWSA

SMP  Stormwater  Utility  Fee

v Fair  and  equitable  application Publkt  Works  Functions

o All  properties  assessed  by  IA

;g 30
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%  FederaL

MS4  I
Stormwater  '  Sl8fe

I
9 Local

MS4  Program

o Federal  end  stats  mandated 1116,

urging  Congiiiti  lo  iitkligtt  ihe Htoiving  linanml
bunliin  placed  iin  loizl  govcmiiixnbi  tmd  ieiideut+

by ilie  redeinlly  mnnilnied  %(nnicipnl  Sepnmla

Slomi  Saii  at  Syhlein  0rlS4)  %gmm.

"Mlffllicipulitio  tlCff)ht  the commonwealth  Ilffi

being  {o+itd  to  impliimin@  or  tignintanlly  tatiit.
ihimiwnlar  riiai  In comply  with  tliit  unrundeil

rcdcnil  iiinnihite;a  uid  Pugli.  =Thit  to<alltd  amin

iax'  liai  plnciid  a diipmpottiiinnic  liumin  on tlie

pciiplc  nml comiiiuniiici  in my  diitnti-nnd  nmny

iitlicri  "

Suuite'  Rcpiestmntiva  Bcnda  Pitiihi  afflfflJfflffi

32


